
Raising Organisational  Procurement Standards in 
 Inclusive Procurement and Social Value Creation



Is Inclusive Procurement Important to You?  

Inclusive procurement is the process of diversifying a company’s supply chain by choosing 
to do business with inclusive suppliers. We define these as small, diverse, local and VCSE 
suppliers and potential suppliers.

Procuring Inclusively can:

•  Spark supply chain innovation by enabling organisations to buy new or customised goods and 
services

•  Create social value by trading with small firms in the private and  
third sectors

•  Build local wealth by re-investing in local communities
•  Overcome unfairness that tends to arise from formal procurement by:
 •  Making tendering more accessible and more of a positive learning experience for small 

enterprises
 •  Opening up business (above and below tendering thresholds) to under-represented groups, 

including BAME, youth entrepreneurs, women, people living with disabilities and veterans. 
These businesses are often very small or young and unknown or overlooked by buyers and 
procurers

 •  Building awareness and relationships with potential suppliers and the ecosystem of 
organisations that work with small businesses and the third sector

For two decades, governments have recognised that formal procurement processes tend to 
exclude smaller enterprises and marginalised suppliers. They consistently call for supply chains to 
become more exclusive. This agenda is even more important following Covid19 as we all seek to 
support hard-hit businesses and to re-build communities. 

It is easier, however, to call for inclusive procurement than to realise it. REACH enables you to 
deliver on this aspiration.

Raising Organisational  Procurement Standards in  Inclusive 
Procurement and Social Value Creation



Act on your Community Responsibilities  

Leading Inclusive Procurement in a locality is a key pillar of Community Wealth Building and 
‘levelling up’, and it requires a capabilities management approach. This means adopting a set of 
behaviours that enable you to diversify your supply chains by better REACH into smaller local and 
diverse suppliers.  

Often, a desire to ‘do well’ by spending more with smaller firms is hampered by the lack of an 
effective model to switch on small enterprise interest and capability to supply you. Adopting 
REACH inclusive procurement behaviours can shorten the ‘skills leap’ for smaller suppliers, open 
up supplier opportunities and unlock place-based innovation. 

Use the REACH Programme to Accelerate Change  

REACH is a strategic coaching process that works with procurement teams to turn Inclusive 
Procurement intentions into team commitment and effective action. REACH has been developed 
from years of our academic research and practical experience.  
You identify your critical goals to give small, local and marginalised businesses a fair chance to 
compete in your supply chains. We supply the knowledge and facilitation to help you to build your 
organisational action plan as a Dashboard of priorities. 
 
REACH Programme Knowledge and Skills Outcomes  

Over a relatively short period of time REACH coaching enables a Procurement team to: 
 
•  Understand barriers to Inclusive Procurement and develop a more practical understanding of 

Social Value
• Raise commitment to Inclusive Procurement and Social Value creation
• Self-assess everyday team processes against our Inclusive Procurer Framework
• Set a Dashboard of Priorities for Innovation
• Develop an achievable Action Plan to become a more Inclusive Procurer
• Follow-up and review progress

Why Coaching? Experience tells us that Procurement teams require approachable and skilled 
facilitation to develop the commitment, culture and practices of Inclusive Procurement. Team 
coaching is a productive way of developing a whole team, introducing a practical change process 
appropriate to organisational context and encouraging whole-team buy-in. 

Key Programme Deliverables
•  Inclusive Procurement Open and Closing Workshops and six facilitated Knowledge 

Development Sessions
• Supported Self-Assessment against our Inclusive Procurement Framework
• Supported Development of a Dashboard of Priorities and Action Plan

REACH Programme Design 
REACH has been developed by the Centre for Tendering Directors (Dr Paula Turner and Professor 
Julia Rouse) in partnership with Social Value specialist The Shared Value Business. It is born out 
of deep understanding of the policy and regulatory environment and years of both academic 
research and practical experience with small enterprises and procurers. The programme was 
specifically developed and piloted by talking to procurers about their needs. REACH will continue 
to innovate as the environment changes, and we constantly reflect on ‘what works’ to develop 
Inclusive Procurement. 

REACH sits alongside other Centre for Tendering and Shared Value Business  
services including our:
•	 	Clever	Tendering	programme	–	an	online	or	offline	process	that	raises	capability	to	tender	in	

small	firms
•	 	Place-Based	Ecosystem	Review	-	assessing	how	well	business	support	and	procurement	

in	a	particular	place	raises	small	firm	capability	to	enter	supply	chains	 
https://centrefortendering.com/esrc-sponsored-research

•	 	Bespoke	consultancy	and	research	services	for	small	firms,	procurers	or	business	 
support	organisations.



Practical Details: The REACH Inclusive  
Procurement Programme

REACH is delivered by an experienced REACH Coach who builds a relationship with your 
team and enables them to work with Centre for Tendering Inclusive Procurement Tools. Your 
Procurement team must have time and energy to contribute to the programme which is 15 hours 
over six weeks. We ask that a senior leader nominates a REACH Champion and that they take 
joint responsibility for working with us to engage your team and co-ordinate the development of 
your Action Plan. We will schedule onboarding, check-in and closing e-meetings with this REACH 
Leadership Team.

The REACH Strategic Coaching Process

Launch Workshop

REACH begins with a launch workshop that discusses the importance of small firms to innovative 
supply chains and local communities. Your REACH Coach presents evidence about the barriers 
faced by small, local businesses and the particular exclusions faced by marginalised groups. 
Facilitated discussion enables teams to relate this to their own context and to debate the changing 
policy agenda. This raises awareness and knowledge of the issue and supports team commitment 
to becoming more Inclusive Procurers. 

Six Group REACH Sessions, culminating in an Action Plan Workshop

Our Inclusive Procurement Framework presents six sets of procurer behaviours, termed ‘Ambition 
Statements’, that help to give small and marginalised businesses a fair chance to compete in your 
supply chains. 

REACH assesses procurement processes against six Inclusive Procurer Behaviour  
Ambition Statements

We break each behaviour into a set of practices or indicators – these are the everyday practical 
actions that Procurement teams take to form the overall behaviour.  The Inclusive Procurement 
Framework also provides indicators of ‘Excellence’, ‘General Competence’ and ‘Area for 
Improvement’ for each behaviour. This helps procurement teams to benchmark their current 
performance and to set priorities for change.

We are strategically committed to being Inclusive 
Procurers and we live out our strategy 

We seek out and actively engage with small, diverse, 
local and VCSE suppliers

We innovate via Inclusive Suppliers

We make tendering as simple and fair as possible

We understand our social values and clearly communicate 
these to Inclusive Suppliers within tender documentation

We are actively developing an ecosystem that enables 
Inclusive Supply. 

Case Study – Emergency Services Institution 

REACH programme goals are contextualised for every organisation. We were delighted to see a 
set of actions that were prompted after completing the REACH programme. As well as providing 
a continuous professional development programme for this organisation’s Procurement staff, 
process changes captured on their Dashboard of Priorities included: 

• Amending supplier data capture to recognise small and marginalised businesses  
•  Transforming our ‘How to Do Business’ web pages to welcome and direct enquires form 

smaller enterprises 
• Re-writing RFQ documents < £50K to reduce the resource burden 
• Reviewing our interaction via the phone / mail to be more supportive 
•  Changing the format & level of feedback detail we provide following an RFQ/  

tender to assist comprehension and confidence to tender again 



We ensure that our large 
contractors engage pro-actively 
with inclusive suppliers

 Indicator Statement 2.6 

We encourage our large 
suppliers to engage with 
inclusive suppliers, but this is not 
consistently incentivised, and our 
efforts are not well co-ordinated.

GENERAL COMPETENCY 

We hope our large suppliers 
engage with inclusive suppliers, 
but we don’t have systems or 
incentives that ensure this.

 AREA FOR IMPROVEMENT 

We incentivise our large 
contractors to work alongside 
us to seek out and actively 
engage inclusive suppliers

 Excellence in Delivery 

We seek out and actively engage with small, diverse, local and VCSE suppliers

Programme Booking and  
Contact Details
For	enquires	about	programme	investment	to	
schedule	your	REACH	programme	and	to	join	the	
REACH	Network,	please	email	Dr	Paula	Turner	at	
info@centrefortendering.com

Regional and National 
Collaborators 
If	you	lead	or	belong	to	an	organisation	that	is	
developing	regions	through	inclusive	procurement	
strategies,	then	we’d	love	to	discuss	how	to	build	
REACH	into	your	wider	delivery	portfolio.	Cracking	
the	longstanding	inclusive	procurement	problem	
requires	the	widespread	resourcing	of	evidence-
informed	and	properly	evaluated	innovations	and	we	
welcome	joint	approaches	to	raising	procurement	
standards	together.

The REACH Design and Delivery Team 
REACH	is	led	by	The	Centre	for	Tendering,	a	
UK	research	and	knowledge	transfer	innovation	
hub	founded	in	2020	by	two	UK	entrepreneurial	
academics,	Dr	Paula	Turner	and	Professor	Julia	
Rouse	are	experts	in	small	business	supplier	
capability	and	inclusive	procurement.	Working	with	
procurement	teams,	we	coach	anchor	institutions	
to	become	inclusive	procurers	and	create	social	
value	by	trading	with	small	firms	in	the	private	and	
third	sectors.	This	approach	builds	local	wealth	by	
re-investing	in	local	communities.	Our	coaching	
programmes	make	supply	chains	more	accessible	
to	small	businesses	by	raising	awareness	of	the	
capabilities	that	tendering	demands.	

In REACH,	we’ve	partnered	with	The	Shared	Value	
Business	to	respond	to	market	confusion	about	
how	anchor	institutions	communicate	social	value	
requirements.	This	ensures	that	REACH	enables	local	
procurement	teams	to	understand	how	to	implement	
social	value	through	procurement	in	a	way	that	
supports	social	cohesion	and	builds	community	wealth.

Self-Assessment 

Your REACH Coach works with your procurement team to self-assess 
their everyday practices against each strategic theme and indicator in the 
Centre for Tendering’s Inclusive Procurement Framework. This approach 
enables teams to understand the kinds of practical actions that create 
Inclusive Procurement and to self-diagnose their performance in relation 
to key indicators. 

Setting Intentions and Developing a 
Dashboard of Priorities 

The key REACH output is the team’s Inclusive Procurement Action 
Plan, built as a Dashboard of Priorities. The key REACH outcome 
is a team more committed to Inclusive Procurement, with the skills and 
knowledge to enact positive change in procurement practices.

Your REACH Coach supports your team to decide on practical next 
steps by deciding how far they want to progress on six Ambition 
Statements related to our Inclusive Procurement Framework and by 
developing an associated Action Plan. 

Recommended Follow-Up

Reviewing and Ongoing Planning – becoming an Inclusive Procurer is a 
development journey conducted in the context of changing regulation and 
policy priorities.  Your REACH Coach will ask to return after about three 
months to facilitate a team review of progress, intention setting and planning. 

Procurement teams may decide to go further in their Inclusive 
Procurement journeys by working with other stakeholders to disseminate 
knowledge, both internally and across supply chain. Your REACH 
Coach will be delighted to facilitate practices which extend and deepen 
the REACH of your Inclusive Procurement.  It is our fundamental belief 
that Inclusive Procurement depends on supporting both procurers and 
small firms and we advocate an ecosystem approach. We welcome 
working with you to develop innovative commissions.

REACH Programme Summary and Booking 
Enquiries  

• Dedicated REACH Coach
• Onboarding, Check-In and Closing meetings with your REACH 
Leadership Team
• Launch and Onboarding Workshops (usually 6 -10 people)
•  Six REACH Sessions, supported by Centre for Tendering Tools 

(Inclusive Procurement Framework used to self-assess and 
benchmark and an associated Dashboard of  
Priorities and Action Plan)

• Optional Follow up review after 13 weeks 

*Delivery will be online. Face-to-face delivery may warrant an additional charge to cover direct costs and 
travel time (depending on location).

Example of ambition statement indicator


